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H1 2017

Netherlands 18

Europe other 48

Asia 20

North America 11

Other 3

PROFILE 

Turnover ú 1.3 billion 
 

Number of employees (FTE)  5,766 
 

Technology company 

Four core technologies 

 Vision & security, communication, connectivity and  

manufacturing systems 

The core technologies are combined with software and system 

integration into total solutions in vertical focus and growth markets 

within three business segments: 

Telecom Solutions  13% 

Building Solutions 43% 

Industrial Solutions  44% 

Geographical  

distribution of turnover  
(in %) 
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MISSION 

TKH aims to be an innovative and leading technology (niche) player that by means of combinations of 

itôs four core technologies, offers total solutions which lead to greater efficiency, more comfort and 

improved safety for its customers. By offering óbest in classô-solutions, TKH wants to constantly exceed 

customers expectations.  

 

TKH wants to be an attractive employer and to be a solid investment for shareholders, whereby a 

socially responsible way of doing business is placed centrally.  
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STRATEGY TKH 

Focus on 4 core technologies in 3 business segments 

Telecom 

Solutions 

Building 

Solutions 

Efficiency ï comfort ï safety ï security 

Industrial 

Solutions 

Value creation 

Growth drivers 

Innovations > 15% turnover 
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HIGHLIGHTS 2th QUARTER 2017 

 

 

 

 

 

 
 

 

 

Turnover up 9.7% at ú 365.5 million, organic growth 7.4% 

Telecom Solutions  + 10.9% 

Building Solutions  +  7.9% 

Industrial Solutions  +  5.8% 

Decrease EBITA of 6.0% due to higher start-up costs in vertical markets Marine & Offshore, Tunnel & Infra and Parking 

(Building Solutions) ï increase EBITA in Telecom and Industrial Solutions 

Order intake manufacturing systems ú 114 million ï market recovery China and further growth of market share among 

top-5 tire manufacturers 

Cost of settlement with minority shareholders in Augusta Technologie AG in squeeze-out procedure lower than expected 

1)  Amortization of intangible fixed assets related to 

acquisitions (after tax) 
2)   One-off net income of ú 3.5 million largely as a 

result of the release of the financial liabilities for 

the squeeze-out of former minority shareholders 

in Augusta Technologie AG and earn-out. 

 

 (in million ú unless stated otherwise)  
Q2 2017 Q2 2016 ȹ in %  

 Turnover 365.5 333.3 + 9.7% 

 EBITA 31.6 33.6 - 6.0% 

 ROS  8.6% 10.1%   

 Net profit before amortization and one-off income 

and expenses attributable to shareholders 1) 2)   
20.2 21.5 - 5.7% 
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HIGHLIGHTS 1ST HALF YEAR 2017 

Turnover up 11.5% at ú 725.2 million ï organic growth 9.1% 

Telecom Solutions  + 12.3% 

Building Solutions  + 10.1%  

Industrial Solutions  + 7.3% 

EBITA up by 9.5% 

Net profit before amortization and one-off income and expenses attributable to shareholders up 10.0%  

1)  Amortization of intangible fixed assets 

related to acquisitions (after tax) 
2)  One-off net income of ú 3.5 million 

largely as a result of the release of the 

financial liabilities for the squeeze-out of 

former minority shareholders in 

Augusta Technologie AG and earn-out. 

 (in million ú unless stated otherwise)  
H1 2017 H1 2015 H2 2015 2015 ȹ in %  

 Turnover 725.2  650.1  690.9 1,341.0 + 11.5% 

 EBITA 70.9  64.8  81.7 146.5 +  9.5% 

 ROS  9.8%  10.0%  11.8% 10.9%   

 Net profit before amortization and one-off 

income and expenses attributable to 

shareholders 1) 2)   

45.1  41.0  53.4 94.4 + 10.0% 
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Redline CNC, Surrey (Canada) 

Building Solutions ï vision & security systems 

Consolidation as from 15 April 2017 

Manufacturer of camera housing 

Integration in LMI Technologies ï faster and better response to market demand by 

reducing supply chain and R&D lead times 

Annual turnover: ú 3 million ï 25 FTE 

ACQUISITIONS ï STRENGHTENING VERTICALS  

Jacques Technologies, Brisbane (Australia) 

Building Solutions ï vision & security systems 

Consolidation as from 1 July 2017 

Designs and manufactures mission critical communication systems  

Regional market leader in Australia en South-East Asia 

Benefits from synergies ï in particular Commend-group 

Annual turnover: ú 4 million ï 38 FTE 
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DEVELOPMENTS 

SOLUTIONS SEGMENTS 

1ST HALF YEAR 2017 
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HIGHLIGHTS 1ST HALF YEAR 2017 

SOLUTIONS SEGMENTATION  

Telecom Solutions 

Segment  |  Subsegment 

Building Solutions 

Industrial Solutions 

Indoor telecom & Copper systems 

Fibre network systems 

Vision & Security systems 

Connectivity systems 

Connectivity systems 

Manufacturing systems 

 

Share Business model Markets 

13% 

43% 

44% 

5% 

8% 

25% 

18% 

18% 

26% 
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ÅTelecom operators 

ÅCable operators 

ÅService providers 

ÅTelecom installers 

ÅTelecom retailers 

ÅHousing associations 

 

ÅBuilding construction (installers and wholesale) 

ÅGovernment 

ÅTraffic infrastructure 

ÅCare institutions 

ÅParking organizations 

ÅMarine and offshore 

ÅRail 

ÅEnergy companies 

ÅMachine building  industry 

ÅProcess industry 

ÅTire building industry 

ÅMedical industry 

ÅRobot industry 

ÅAutomotive industry 

ÅCan making industry 
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TELECOM SOLUTIONS 

Organic turnover growth: +12.3% 

Increase EBITA +21.1% 

ROS improved to 11.9% due to higher capacity utilization in fiber optic 

production and higher added value 

 (in million ú unless stated otherwise)  H1 2017 H1 2016 ȹ in %  

 Turnover 94.2 84.1 + 12.0% 

 EBITA 11.2 9.2 + 21.1% 

 ROS  11.9% 11.0%   

8.4% 

4.6% 

INDOOR TELECOM & COPPER 

NETWORKS 

 

home networking-systems, broadband 

connectivity, IPTV software solutions, 

copper cable, connectivity systems and 

components, active peripherals 

Turnover share  4.6% 

FIBRE OPTICS NETWORKS 

 

optical fiber, optical fiber cables, 

connectivity systems and components, 

active peripherals  

Turnover share 8.4% 
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Fibre network systems: turnover +27.9% 

Organic growth +28.2%  

Persistent high level of demand for optical fiber in China  

Higher turnover from fiber optic networks in Germany, Poland, France and the Nordics 

France: strengthening of sales organization and launch new designed portfolio ï market 

share growth 

High capacity utilization and efficiency ï positive impact on result 

TELECOM SOLUTIONS 

Indoor telecom & copper networks: turnover -8.5% 

Decline level of investments in copper networks 
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BUILDING SOLUTIONS 

Organic turnover growth: +10.1% 

Decline EBITA: -7.5%  

Start-up costs for subsea production capacity and airfield 

ground lighting portfolio (CEDD) 

One-off costs for upgrading of technology for parking guidance 

systems 

Decline ROS to 8.6%  

 

18.3% 

24.7%. 

CONNECTIVITY SYSTEMS 

 

specialty cable (systems) for shipping, 

rail, infrastructure, wind energy, as well 

as installation and energy cable for niche 

markets, structured cabling systems 

Turnover share  18.3% 

VISION & SECURITY SYSTEMS 

 

vision technology, systems for CCTV, 

video/audio analysis and detection, 

intercom, access control and registration, 

central control room integration, care 

systems  

Turnover share  24.7% 

 (in million ú unless stated otherwise)  H1 2017 H1 2016 ȹ in %  

 Turnover 312.0 274.0 + 13.9% 

 EBITA 26.7 28.9 - 7.5% 

 ROS  8.6% 10.6%   
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Vision & Security systems: turnover +7.9% 

Organic turnover growth: +6.7%  

Mainly growth in vertical growth markets Machine Vision and Tunnel & Infra 

Machine Vision 

Increase market share at manufacturers of consumer electronics 

Positive feedback on newly developed innovative camera platform with 

óembedded visionô for automation and inspection of production processes ï a lot 

of potential 

Expansion commercial and R&D organization 

Market share growth in Tunnel & Infra in Norway with CCTV and communication 

solutions  

Parking ï short term result negative influenced 

Slowdown in order intake and delivery 

Upgrade technology parking guidance systems ï one-off costs 

Expansion organization ahead of expected growth  

 

BUILDING SOLUTIONS 

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjTq96x_dHVAhWG2RoKHXlNBAIQjRwIBw&url=http%3A%2F%2Fwww.inspect-online.com%2Fen%2Fproducts%2Fvision%2Fallied-vision-brings-machine-vision-performance-embedded-world&psig=AFQjCNGbeiHIzffUDH1a-ftbt0eiLi3OqA&ust=1502637031412669
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Organic turnover growth: +15.5% 

Increased market volume in construction and infra sector 

Turnover growth in marine & offshore and data cable systems 

Solid progress with CEDD technology for airfield ground lighting (Tunnel & Infra) 

Integration of TKH technologies and competencies 

Strengthening operational organization and expansion R&D ï negative impact on results 

Completion certification of CEDD technology for large-scale projects end of 2017  

Higher start-up costs for new production facility for subsea cable systems in Lochem (NL) ï 

contribution to turnover in H2 2017 (Marine & Offshore)  

BUILDING SOLUTIONS 

Connectivity systems: turnover +23.0% 
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INDUSTRIAL SOLUTIONS 

Organic growth: +7.3% 

Mainly manufacturing systems and related to higher order intake in 

past quarters 

Increase EBITA +24.6% ï higher turnover and production capacity 

utilization 

ROS improved to 12.8% 
MANUFACTURING SYSTEMS 

 

advanced manufacturing systems for the 

production of car and truck tires, can 

washers, test equipment, product 

handling systems for the medical industry 

and machine operating systems 

Turnover share  25.7% 

CONNECTIVITY SYSTEMS 

 

specialty cable systems and modules for 

the medical, robot, automotive and 

machine building industries  

Turnover Share  18.3% 

18.3% 

25.7% 

 (in million ú unless stated otherwise)  H1 2017 H1 2016 ȹ in %  

 Turnover 319.1 292.1 + 9.2% 

 EBITA 40.9 32.8 + 24.6% 

 ROS  12.8% 11.2%   
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Connectivity systems: turnover +5.6% 

Organic turnover growth: +1.2% 

Growth realized in medical and robot industries  

Continued investments in R&D respond to trend towards miniaturization and extension of 

lifespan of cable systems for advanced manufacturing systems 

Growing demand for robot systems has positive impact 

INDUSTRIAL SOLUTIONS 

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNyp_XiNLVAhUIExoKHd64DKcQjRwIBw&url=http%3A%2F%2Fwww.industr.com%2Fde%2Fcorporate-channel%2Fernst-engbring-gmbh-158325&psig=AFQjCNEyWlbwdsYlT0lfq60P9vVmmYJ0Mw&ust=1502640047502171
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Manufacturing systems: turnover +11.9% 

INDUSTRIAL SOLUTIONS 

Organic turnover growth +11.9% 

Higher order intake over past quarters ï engineering and production on higher 

level 

Order intake Q2: ú 114 million (H1 2017: ú 228 million) 

Continued recovery Chinese market ï further growth market share top-5 tire 

manufacturers 

Well filled order book at 30 June 

Relatively large number of new  technologies and customer-specific developments for 

top-5 tire manufacturers 

Share of engineering activities increased sharply ï significant impact on lead 

time orders ï impact on higher production value and turnover primarily only just  

in 2018 

Increase in turnover and related overhead coverage and profit contribution still 

limited in Q2  



NOTES TO   

THE RESULTS  

AND BALANCE SHEET  

1ST HALF YEAR 2017 
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NOTES TO THE RESULTS 1ST HALF YEAR 2017 
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Geographical distribution of turnover (in %) 

NOTES TO THE RESULTS 1ST HALF YEAR 2017 

H1 2017

Netherlands 18

Europe other 48

Asia 20

North America 11

Other 3

H1 2016

Netherlands 20

Europe other 47

Asia 20

North America 10

Other 3
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NOTES TO THE RESULTS 1ST HALF YEAR 2017 

(in  ú million unless stated otherwise)  

  

Turnover 

H1 2017  

Turnover

H1 2016 

Total 

Growth 

Raw material 

prices and 

foreign 

currencies Acquisitions 

Organic 

growth 

Telecom Solutions 94.2 84.1 +12.0% -0.3% +12.3% 

Building Solutions  312.0 274.0 +13.9% +2.7% +1.1% +10.1% 

Industrial Solutions 319.0 292.1 +9.2% +1.9% +7.3% 

Total 725.2 650.1 +11.5% +1.9% +0.5% +9.1% 

The gross margin declined to 45.6% (H1 2016: 46.4%) 

Higher raw material prices 

One-off costs for upgrade of technology for parking guidance systems 

Development of turnover per solution   
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 (in ú million unless stated otherwise)  H1 2017 H1 2016 

EBITA ROS EBITA ROS 

Telecom Solutions 11.2 11.9% 9.2 11.0% 

Building Solutions 26.7 8.6%  28.9 10.6% 

Industrial Solutions 40.9 12.8% 32.8 11.2% 

Other -7.9   -6.1   

Total 70.9 9.8% 64.8 10.0% 

EBITA per Solution  

NOTES TO THE RESULTS 1ST HALF YEAR 2017 

Increase EBITA  9.5%  

Operating expenses (in % turnover) decreased 

to 35.8% (H1 2016: 36.5%). Increase operating 

expenses due to: 

Higher production level in relation to higher 

turnover 

Start-up costs for new subsea production 

capacity (Marine & Offshore) 

Start-up costs for airfield ground lighting portfolio 

based on CEDD technology (Tunnel & Infra) 

Expansion of R&D and commercial organization 

in among others Machine Vision and Parking 

Increase depreciation with ú 1.8 million due to a 

higher level of investments in the past years 

ROS: 9.8% (H1 2016: 10.0%) 
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Increase amortization with ú 2.3 million to ú 18.2 million 

Higher investment levels in R&D in recent years 

Increase financial expenses to ú -3.9 million (H1 2016: ú -3.2 million) 

Interest expenses increased ú 0.3 million due to an on average higher outstanding bank debt 

Negative impact currency effects of ú 0.3 million 

Improvement result from other participations of ú 0.2 million to ú 1.1 million 

One-off income and expenses of on balance ú 3.5 million (H1 2016: ú -0.5 million) 

Agreement on settlement with former minority shareholders of August Technologie AG in the squeeze-out procedure ï settlement 

lower than anticipated ï one-off untaxed income of ú 2.1 million 

Release earn-out liabilities of ú 1.5 million 

Impairments on capitalized R&D projects of  on balance ú 0.1 million  

Tax rate declined to 18.6% (H1 2016: 21.7%) ï normalized 20.3% (2016: 22.0%)  

One-off income (releases squeeze-out and earn-out liabilities) and result other participations are tax exempt 

Fiscal R&D incentives such as Dutch innovation box facility had lowering impact on effective tax rate 

New innovation box arrangement with Dutch Tax Authorities effective through 2022 with comparable advantages 

NOTES TO THE RESULTS 1ST HALF YEAR 2017 
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(in ú million)  H1 2017  H1 2016  Delta % 
            

Turnover 725.2   650.1   + 11.5 

Raw materials and consumables -394.4   -348.2     

Gross margin 330.8 45.6% 301.9 46.4% +9.6 

Operating costs -259.9   -237.1   + 9.6 

EBITA 70.9 9.8% 64.8 10.0% +9.5 

Amortization -18.2   -16.0     

Impairments -0.1   -0.3     

Operating result 52.5   48.5     

Financial expenses -3.9   -3.2     

Result from associates 1.1 0.8 

Change value financial liabilities put-

options and earn-out 

 

3.6 

 

-0.2 
    

Result before taxes 53.3   45.9     

Taxes -9.9   -10.0     

Net profit  43.4 6.0% 35.9 5.5% +21.0 
            

Net result before amortization1) and one- 

off income and expenses 2) 45.1 6.2% 41.0 6.3% +10.0 

1) Net profit before amortization of 

acquisition-related intangible non-current 

assets (after tax) attributable to 

shareholders 

2) One-off net income of ú 3.5 million largely 

as a result of the release of the financial 

liabilities for the squeeze-out of former 

minority shareholders in Augusta 

Technologie AG and earn-out 

NOTES TO THE RESULTS 1ST HALF YEAR 2017 

Profit and Loss account 
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BALANCE SHEET AS OF 30 JUNE 2017 

(in ú million ) 
30 June 

2017 

31 Dec 

2016 

30 June 

2016 
      

Assets     

Non-current assets 

Intangible non-current 

assets 

 

391.5 

 

395.5 

 

393.1 

Tangible non-current assets 222.0 213.1 201.7 

Investment property 0.3 1.5 3.6 

Financial non-current assets 27.3 25.2 22.8 

Deferred tax assets 24.3 20.8 12.9 

Current assets 

Inventories 237.9 206.9 206.1 

Construction contracts 89.4 100.6 74.8 

Receivables 216.3 194.4 195.6 

Cash and cash equivalents 78.6 88.5 81.5 

Total  1,287.6 1,246.5 1,192.1 

30 June 

2017 

31 Dec 

2016 

30 June 

2016 
      

Equity and liabilities     

Group equity 

Shareholdersô equity 554.5 574.0 518.3 

Non-Controlling interests 7.9 8.5 8.1 

Non-current liabilities 

Non-current liabilities 235.5 213.9 244.6 

Financial liabilities 6.3 9.7 23.0 

Non-current provisions 66.3 66.6 60.5 

Current liabilities 

Borrowings 78.3 52.0 53.1 

Construction contracts 56.1 45.8 39.4 

Current financial liabilities 11.4 13.2 1.1 

Current liabilities 271.3 262.8 244.0 

Total 1,287.6 1,246.5 1,192.1 
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NOTES TO THE BALANCE SHEET 30 JUNE 2017 

Use of non recourse factoring: 

30-06-17 

31-12-16 

30-06-16 

ú 52.8 mln 

ú 45.1 mln 

ú 44.7 mln 

Use of supply chain finance: 

30-06-17 

31-12-16 

30-06-16 

ú 36.6 mln 

ú 26.6 mln 

ú 20.8 mln 
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Financial convenants  

Net debt is based on financial 

covenants as agreed with banks 

Net debt / EBITDA: 1.2 

NOTES TO THE BALANCE SHEET 30 JUNE 2017 
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CASH FLOW STATEMENT 

(in ú million)  H1 2017 H1 2016 H2 2016 

Operating result 52.5 48.5 64.6 

Badwill -0.6 

Depreciation, amortization and impairments 30.0 26.4 30.3 

Result on divestments -0.7 

Share and option schemes 1.4 2.0 

Change in provisions and financial liabilities 0.3 -1.2 -0.9 

Change in working capital -25.1 -30.6 2.8 

Cash flow from operations 59.1 45.1 95.5 

Interest paid -3.6 -3.3 -4.2 

Tax paid -10.8 -14.8 -14.8 

Cash flow from operational activities 44.7 27.0 76.5 

Acquisitions -3.3 -0.8 

Divestment of subsidiaries 2.2 0.9 

Cash flow from other investing activities -34.4 -36.1 -38.1 

Paid dividend -47.6 -33.9 -0.2 

Cash flow from other financing activities -12.7 30.2 -34.3 

Exchange differences -4.2 -0.8 1.4 

Change in available funds -57.5 -11.4 5.4 
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RATIOS 

1)  On annual basis 
2)  Based on the financial covenants as agreed with the banks 
3) Based on weighted average outstanding shares 

 

 

  
H1 2017 H1 2016 FY 2016 

      

Working capital / Turnover1) 14.5% 14.4% 13.4% 

Net debt / EBITDA 2)  1.2 1.3 1.0 

Solvency 43.7% 44.2% 46.7% 

Earnings per ordinary share before amortization and one-off 

income and expenses 3)  
ú 1.07 ú 0.98 ú 2.25 

Earnings per ordinary share 3)  ú 1.02 ú 0.83 ú 2.04 



STRATEGIC 

DEVELOPMENTS & 

OUTLOOK 



| Half year results 2017 | 15-08-2017 33 

BUSINESS DRIVERS  

TKH focuses on distinguishing potential for an above-average performance 

 

Niche player strategy ï focus on high quality solutions with high margins 

High pricing power by innovative unique solutions 

Attractive margins because of high yield on investments for customers 

Commodity products are mainly used as part of total solutions 

Through outsourcing of more than 60% of manufacturing a more flexible capacity is available and cost 

basis more variable 

Focus on markets with high growth 

Spread risk over a large number of product / market combinations 
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BUSINESS DRIVERS 

Focus on four core technologies 

Vision & security, communication, connectivity and manufacturing systems  

Merge the four core technologies into specific solutions for identified niche high growth vertical markets with 

special focus on growth opportunities within the business segments Telecom, Building and Industrial Solutions:  

Offer high level of service and integrated solutions  

Offer highly innovative óbest in classô systems  

High return on investment for the customer by focusing on improving efficiency, increasing the reliability of 

processes and security levels 

 

Focus on 7 vertical growth markets with growth potential in 3 - 5 years of ú 300 - ú 500 million  

Fibre Optic Networks - Care - Tunnel & Infra - Parking - Marine & Offshore -  

Industrial Machine Vision - Tire Building Industry 
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TKH ï VERTICAL GROWTH MARKETS ï GROWTH DRIVERS 

Advantage of focus on defined vertical growth markets 

Focus leads to maximum traction to realize growth potential  

Choice for growth verticals is determined on the return potential based on internal and 

external benchmarking ï ROS and ROCE in combination with organic growth opportunities  

Defined turnover and return targets per segment  

Executive Board directly involved in realization targets via Solution responsibility  

One end-responsible per vertical market who reports directly to the Executive Board  

Optimal use of R&D-resources and investments to markets with largest potential  

Coordination of technology development priorities to growth verticals  

Only acquisitions in defined growth verticals 




