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Smart Technologies
the heart of
our Innovations




BASIS FOR TKH STRATEGY T4

Goal:

To bring TKH shareholders an above average Return on Investment with a limited risk on their

investment, through a significant above average performance of value creation  (share
value development) and dividend yield

Ambition:
The ideal investment opportunity

Shareholder structure:

Focus on developing a shareholders base that feel attracted to the above mentioned goal — with a Iong
term perspective on shareholder commitment

High commitment from shareholders to future development of TKH — to support capital requirements and
continuity TKH
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GOOD PROGRESS PAST YEARS IN EXECUTION OF STRATEGY [t

Turnover from innovations

Turnover development
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R&D expenditures
EBITA and ROS development
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INVESTMENTS IN R&D AND FOCUS ON VERTICALS T4
RESULT IN A HIGH ORGANIC GROWTH
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TKH Group
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T
NEXT STEP IN VALUE CREATION

Complexity needs to be reduced

TKH is seen as attractive investment opportunity — however complexity of activities leads to hesitation for
investment and valuation

Three solutions segments with 6 sub-segments - 4 core technologies - 7 growth verticals — and non vertical
market - needs to be simplified to gain more attraction for investment in TKH share

It takes too much time to explain the TKH story to attract new shareholders

Non- verticals negatively affect the growth story

The non — vertical markets are related to GDP growth and the share of this part of the TKH activities is still
substantial with a share of 46% in the turnover of 2018

Although we communicate that the growth vertical will grow in share to >80% in the coming years — it
challenges the patience of shareholders in relation to the limited growth perspective and limited margin
attractiveness of the non-vertical activities
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Multiple EV / EBITDA

MAJORITY OF PEERS - SHOW HIGHER VALUATION
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SUCCESSFUL PAST STRATEGY WORKED - NOW IT IS TIME
FOR A NEXT PHASE

(x € 1.000)
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FURTHER FOCUS THROUGH
“SIMPLIFY AND ACCELERATE” PROGRAM
WILL LEAD TO AN ACCELARATION
OF TKH PERFORMANCE




T
INTRODUCTION “SIMPLIFY AND ACCELERATE” PROGRAM

Bring TKH to a next stage of performance

reduce the number of activities that have low margin and
limited value creation opportunities

Simpli :
plity reduce the number of business sub-segments
reduce the number of opco’s through integration
accelerating the increase of the ROS
ACCELERATE
Accelerate SHAREHOLDERS

) ) VALUE CREATION
accelerating the organic growth
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T
“SIMPLIFY AND ACCELERATE” PROGRAM - DIVESTMENTS

Simplify — Divestment program upgraded from up to € 75 million to € 300 — 350 million

Reduce the number of activities that have limited value creation opportunities
Low organic growth opportunities and relatively low gross margins

Not high-end technology oriented or positioned in an environment where a larger scale on the long term is
necessary to support the continuity

Positioned mainly in non-vertical growth markets

Companies identified for simplify program related to limited value creation

Short term : ready for divestment and actions in place: € 200 - € 250 million

Medium term : being prepared for divestment with profit improvement program and short term high
value creation potential, but non-core or low margin business
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T
“SIMPLIFY AND ACCELERATE” PROGRAM - REPORTING

Simplify — Reporting Structure

TKH will develop a less complex business structure and communication structure that will develop through
the execution of the “Simplify and Accelerate” program

First step is a more simplified profile

Technology firm TKH Group NV (TKH) is focused on high-end innovative technologies in high growth markets
within three business segments: Telecom, Building and Industrial Solutions.

Through a combination of technologies, TKH offers superior solutions that support to increase the efficiency, safety
and security of its customers. The technologies are offered together with software to create smart technologies and
one-stop-shop solutions with plug-and-play integrated technologies.

TKH operates on a global scale. Its growth is concentrated in Europe, North America and Asia. Employing 6,533
people, TKH achieved a turnover of € 1.6 billion in 2018.
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T
“SIMPLIFY AND ACCELERATE” PROGRAM - INTEGRATION

Simplify - through integration of companies

Focus on integration - instead of coordination with strong local entrepreneurship
Strengthen R&D, Sales and Marketing within the integrated companies with new leadership
Strengthen and extend TKH branding

Reduce number of opco’s with at least 10 - 15 companies

Economies of scale will have positive effect on ROS

TKH Group
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T
“SIMPLIFY AND ACCELERATE” PROGRAM — ACCELERATE

Accelerate increase of ROS - Adjustment ROS target to > 15%

Execution simplify program

Acceleration divestments of low margin activities

Profit improvement through bringing key innovations into maturity and highly profitable business
Further focus vertical markets — brings additional growth opportunities in the vertical markets
Proceeds from divestments to be invested in growth verticals

Limit the number of new start-up projects in the coming 1-3 years

Organic growth acceleration through increase of the stake of the growth verticals

Acceleration of divestment of low organic growth activities leads to increased average organic growth
Invest proceeds coming from divestments into high growth verticals

Intensify execution in accelerating the new business development building blocks
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T
“SIMPLIFY AND ACCELERATE” PROGRAM - TURNOVER

BANDWIDTH - TURNOVER DEVELOPMENT PER IMPROVEMENT SEGMENT :

DIVESTMENTS - € 300 UP TO € 350 MILLION
INNOVATIONS VERTICALS + € 200 UP TO € 250 MILLION
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T
“SIMPLIFY AND ACCELERATE” PROGRAM - ROS IMPROVEMENT

BANDWIDTH - ROS IMPROVEMENT PER SEGMENT = TARGET >15% - BASIS — ROS 2018: 11,3%

DIVESTMENTS 1,2%-1,6%

INTEGRATION 08%-1,2%

VERTICAL GROWTH MARKETS 0% -3.0%

TKH Group
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VERTICAL MARKETS - UPGRADE THREE VERTICALS TO T 4

HIGHER BANDWIDTH

2012

Turnover (in € millions)
Fibre Optics Network
Parking

Tunnel & Infra D)
Marine & Offshore
Care

Machine Vision

Tire Building Industry
Growth verticals
Other vertical markets
Total

80
20
30
20
30
95

175
450
652
1,102

2017
127
a7
78
58
52
128
295
785
700
1,485

2018
134
58
98
69
58
129
333
879
752
1,631

Growth scenarios

175
150
150
150

70
250
450

1,395

450

1,845

1) In 2017, revenue of € 29.9 million related to energy cable has been reclassified from Other vertical markets to Tunnel & Infra.

Key financial targets

ROS
ROCE

NET debt / EBITDA
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2017
10.1 %
19.7 %

0.9

2018
11.3%
21.3%

15

200
200
200
200
100
300
550
1,750
500
2,250

Targets
(mid -term)

>15 %
22 % -25%
<20

Growth target verticals : € 300 - € 500
million coming 3-5 years

Divestment non- vertical markets : minus
€ 300 - € 350 million - growth at GDP
within non-verticals

Upgrade of growth bandwidth verticals:

Parking: addressable market
increased — new technology smaller
garages

Tunnel & Infra: potential increased for
CEDD /AGL and energy infra projects

Marine & Offshore - upgrade:
potential Sub-sea market increased
and positive feedback USPs
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“SIMPLIFY AND ACCELERATE” PROGRAM

POTENTIAL FOR VALUE CREATION IS HIGH
EXECUTION IS KEY FOR SUCCESS!




e =
TKH CAPITAL MARKETS DAY \

Thank you for your attention "

12 June 2019




Disclaimer \

Statements included in this press release that are not historical facts (including any statements orward-looking statements are based upon our current expectations, plans, estimates,
concerning investment objectives, other plans and objectives of management for future operations er sumptions and beliefs that involve numerous risks and uncertainties. Assumptions relating to the
economic performance, or assumptions or forecasts related thereto) are forward-looking statements. foregoing involve judgments with respect to, among other things, future economic, competitive and
These statements are only predictions and are not guarantees. Actual events or the results of our market conditions and future business decisions, all of which are difficult or impossible to predict
operations could differ materially from those expressed or implied in the forward-looking accurately and many of which are beyond our control. Although we believe that the expectations
statements. Forward-looking statements are typically identified by the use of terms such as "may," reflected in such forward-looking statements are based on reasonable assumptions, our actual results
"will", “"should", "expect", "could", "intend", "plan", "anticipate", "estimate", "believe", "continue", and performance could differ materially from those set forth in the forward-looking statements.

"predict", "potential" or the negative of such terms and other comparable terminology.



